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Objectives 

• Describe the four strategic directions of the National 
Prevention Strategy 

 

• Demonstrate how “Best Practices” in immunization 
delivery support the National Prevention Strategy and 
the Affordable Care Act 

 

• Apply one new “Best Practice” to sustain or improve 
optimum immunization delivery in a clinical setting. 

 



Before We Begin 

Picture “Face In The Crowd” by smashmethod retrieved from http://refutationstoantivaccinememes.org/tag/herd-immunity-2/  

http://smashmethod.deviantart.com/


Affordable Care Act 

Retrieved from http://www.hhs.gov/healthcare/facts/timeline/index.html 



National Prevention Strategy 

Retrieved from http://www.surgeongeneral.gov/initiatives/prevention/strategy/ 



Historical Defense Strategies 
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Shift To a Population Perspective 

Images retrieved  from http://www.rootsweb.ancestry.com/~azsantac 
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1)  Maricopa – 104 
2)  Pima – 37 
3)  Pinal – 23 
4)  Yavapai – 19 
5)  Apache – 14 
6)  Coconino – 12 
7)  Gila – 7 
8)  Yuma – 7 
9)  Cochise - 6 
10) Mohave – 6 
11) Navajo – 5 
12) Greenlee – 3 
13) La Paz – 2 
14) Graham – 1 
15) Santa Cruz - 0 
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Broader Perspective  

Images retrieved  from http://www.rootsweb.ancestry.com/~azsantac 

Number of Attendees from County                          X 
______________________________________         =         _____________ 
 

Population of County                                           100,000 



Broader Perspective  

Images retrieved  from http://www.rootsweb.ancestry.com/~azsantac 

(Number of Attendees from County) (100,000)  =  (Population of County) (x) 
 

Solve for ‘x’ 
 

(Number of Attendees from County) (100,000) 
_______________________________________      =     X 

(Population of County) 
 
 
 



Shift To a Population Perspective 
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1)  Greenlee – 33.15 
2)  Apache – 19.46 
3)  Gila – 13.19 
4)  La Paz – 9.84 
5)  Yavapai – 8.83 
6)  Coconino – 8.79 
7)  Pinal – 5.91 
8)  Cochise – 4.66 
9)  Navajo – 4.66 
10) Pima – 3.71 
11) Yuma – 3.48 
12) Mohave – 2.95 
13) Graham – 2.67 
14) Maricopa – 2.59 
15) Santa Cruz - 0 
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Even the Playing Field 

Images retrieved  from http://www.rootsweb.ancestry.com/~azsantac 

Rate attending 
1)  Greenlee – 33.15 
2)  Apache – 19.46 
3)  Gila – 13.19 
4)  La Paz – 9.84 
5)  Yavapai – 8.83 
6)  Coconino – 8.79 
7)  Pinal – 5.91 
8)  Cochise – 4.66 
9)  Navajo – 4.66 
10) Pima – 3.71 
11) Yuma – 3.48 
12) Mohave – 2.95 
13) Graham – 2.67 
14) Maricopa – 2.59 
15) Santa Cruz - 0 
 
 
 

Number attending 
1)  Maricopa – 104 
2)  Pima – 37 
3)  Pinal – 23 
4)  Yavapai – 19 
5)  Apache – 14 
6)  Coconino – 12 
7)  Gila – 7 
8)  Yuma – 7 
9)  Cochise - 6 
10) Mohave – 6 
11) Navajo – 5 
12) Greenlee – 3 
13) La Paz – 2 
14) Graham – 1 
15) Santa Cruz - 0 
 
 
 



Put On Your Game Face 

Images retrieved from http://trinityperformancegroup.blogspot.com/2011/08/sales-leadership.html and http://en.wikipedia.org/wiki/June_Cleaver 

http://trinityperformancegroup.blogspot.com/2011/08/sales-leadership.html
http://trinityperformancegroup.blogspot.com/2011/08/sales-leadership.html
http://trinityperformancegroup.blogspot.com/2011/08/sales-leadership.html


Look at Systems to Prevent Error 



Build a Solution Based Culture 

Image retrieved from: http://blog.zombal.com/post/introducing-zombal-solutions-from-inspiration-to-collaboration 



Begin Grassroots Communication 

Image retrieved from: http://www.glxyinc.com/OurProducts/GrassrootsChurchMgmtSystem.aspx  



Build Relationships on Shared Values 

Images retrieved from Microsoft clipart online, Time Magazine, Baypath Elder Services, Jewish Family Services of Charlotte, 
The Seventeenth Dimension, FASSIT, UK 



Affordable Care Act 

Retrieved from http://www.hhs.gov/healthcare/facts/timeline/index.html 
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What Strategy Will You  

Take Home AND Play Out? 
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Thank you! 

 

Gail Hock, MS, RN, PHCNS-bc 
 

gailh@tapi.org 

 

Whyimmunize.org  
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